=

L
.1

IR T _Hmun-k

" ‘? ‘

W




y A'Tge, Through Every Step—A Hand to Hold.

Mahalo for being a part of our YMCA ‘ohana. Your generosity, partnership, and trust have given
thousands of children, teens, families, and kiipuna in our community—literally—a hand to hold—a hand
that guides, supports, and lifts.

In 2024, that hand took many forms: a teacher at our new early learning center in a Wai‘anae Shelter,
creating a safe space for keiki whose families are experiencing houselessness; a mentor in our free Y
Teen Club, helping a young person build confidence and stay on track toward graduation; a caring staff
member serving a warm meal to a kiipuna who had been feeling alone, reminding them they are valued
and connected.

These moments are part of a much larger story you’'ll see in this annual report—stories of hope,
resilience, and opportunity made possible by your helping hand. On the opposite page, you'll find the full
scope of our reach and how, together, we strengthened our community across our islands in 2024.

From expanding youth mental health services statewide, to opening early learning programs in
communities with the greatest need, to offering affordable short-term housing options at our Central
YMCA, to guiding teens toward brighter futures through programs like our 2024 College Camp, to raising
more than $1 million through our Annual Campaign to ensure access to the Y’s life-changing programs
and services—your commitment has made it possible for the Y to meet urgent needs while building a
stronger future.

Each number reflects lives changed because someone cared enough to reach out. This is the power of
your hand—whether it’s given through time, talent, or treasure—and it's what makes the Y a place where
all can grow, connect, and thrive.

As we look ahead, we remain committed to ensuring everyone in our community has the helping hand and
support they need to reach their full potential. Mahalo nui loa for continuing to stand with us, hand in
hand, to strengthen the foundation of our community.

LISA ONTAI
Interim President
& CEO

ARNOLD MARTINES
Chair
Board of Directors




The Power of a Helping Hand.

Communities reached statewide, delivering life-changing programs
to families and individuals.

Keiki gained confidence, curiosity, and friendships through Y
preschools and early learning.

Teens found a safe place to belong with free ‘Opio summer
memberships.

Youth learned to swim—gaining water safety skills that can last a
lifetime.

Students thrived after school in A+ Programs—staying supported and
academically engaged.

Kids stayed active and inspired at Y day camps during school
breaks.

Youth built mental resilience through Y wellness programs across
five islands.

Students discovered the natural world through environmental
education at Camp Erdman.

Individuals found strength, healing, and connection through
outdoor adventures.

Meals nourished kiipuna—improving health and easing social
isolation.

In Financial Aid made sure no family was turned away.
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h Every Stage

Idhood

At the Y, we provide safe, enriching

spaces where toddlers and keiki can grow,
explore, and discover who they are through
early learning, preschools, and afterschool
programs that nurture the whole child.

Early Learning in Houseless Shelters

Even in paradise, some families face unimaginable
hardships. That’s why the Y has opened early learning
centers across Wai‘anae, IHS, and Maui—offering free
preschool for keiki who need it

most. These nurturing spaces help WATCH VIDEO:
children prepare for kindergarten
while connecting families to vital
support services, breaking the
cycle of poverty by giving every
child a strong start.

Heroic Journey: Free in Every
Y Day Camp

The Y’s Heroic Journey mental wellness program
empowers keiki to grow strong—inside and
out. Rooted in Hawaiian values and brought to
life with superheroes like Star Wars and Black
Panther, this 32-lesson series helps children build
resilience, prevent bullying,
and develop emotional WATCH VIDEO:
awareness. Developed by
top psychologists and
educators, Heroic Journey
is a thoughtful, culturally
grounded gift parents
truly value.



https://www.youtube.com/watch?v=k_biAniCoAg
https://www.youtube.com/watch?v=mRas-QtPs0Q





The Y helps teens build strength, purpose,
and resilience through free summer
memberships, leadership programs, and
mental health support, opening doors to
friendship, fitness, and a brighter future.

The Y Teen Club—Free and Life-
Changing

Thanks to a multi-million dollar state grant, the YMCA
launched Y Teen Club—offering free afterschool,
intersession, and summer programs for middle school
students through 2026. Teens gain academic support,
caring mentors, and the chance to

grow through leadership, outdoor, WATCH VIDEO:
and service activities. Youth ages
13+ also receive a free YMCA
membership, empowering them
with access to health and wellness
programs.

Te"*ens to Find Their Path
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2024 Enrollment

Kaimuki-Wai'alae

Statewide Support for Teen Mental
Health

With over $7 million in combined state and federal
funding, we're expanding teen mental wellness and
substance abuse recovery programs across central
0'ahu, the Wai‘anae Coast, Kaua'i, Maui, Lana'i and
Moloka'i. In partnership with the Maui Family Y and
local agencies, we're helping youth affected by the
wildfires. From trauma-informed care to leadership
and healthy lifestyle programs, we're giving thousands
of teens the support they need to heal and thrive.


https://www.youtube.com/watch?v=RAzFo4xH5aQ

Where College Dreams Start
to Feel Real

When teens don’t know what’s next,
College Camp helps them imagine—and
prepare for—a better future.

Opening Doors to College

This summer, our annual College Camp at University
of Hawai'i at Manoa gave 20 teens in unsheltered or
transitional living situations the skills, support, and
confidence they need to succeed after high school.

In partnership with the DOE, the program provided
mentorship, college readiness tools, and a glimpse of
life on campus. Led by our dedicated Atherton Y team,
College Camp offers more than guidance—it offers a
path forward and a sense of hope.

WATCH VIDEO:

Matthew’s Y Journey

Growing up in Section 8 housing, tuition felt like

a roadblock for Matthew. Through his work and
volunterism at the YMCA, he learned about FAFSA,
financial aid, and scholarships, which allowed him to
attend college debt-free. More than the programs,

it was the mentors who believed in him that made
the difference. Now pursuing a degree in psychology,
Matthew credits the Y with shaping his leadership,
passion for service, and commitment to making a
lasting impact.



https://www.youtube.com/watch?v=6Nc21MmiF78




Bl Wellness for Every Age and Every Body.




Healthy aging starts with movement,

g Older, Growing Stronger

connection, and nourishment. That’s why

the Y offers kupuna lunches, tai chi, tech
classes, and more—serving more older
adults than any organization on O'ahu.

Better Health for Adults 60+

This year, the YMCA of Honolulu expanded Enhanced

Fitness—a free, 16-week program for adults 60+.
Held at Wai'anae Coast and Leeward YMCAs and
Pearl City Community Church, the program improves
mobility, reduces arthritis symptoms, and prevents

falls. Certified instructors lead fun, low-impact classes

for all fitness levels—building strength, confidence,
and connection.

Aging Well at the Y

Windward YMCA member Hiroshi, age 87, was recently
featured on KITV’s Aging Well segment, shining a light
on the importance of staying active at every age. A
dedicated tai chi practitioner and instructor, Hiroshi
exemplifies healthy aging through movement, balance,
and community connection.

“Tai Chi is something everyone WATCH VIDEO:

can enjoy,” Hiroshi shared.
“Especially seniors—it’s low
impact and builds core
strength, leg muscles,
and balance.”



https://www.kitv.com/kakou/aging-well-kaneohe-veteran-practices-tai-chi-to-stay-fit/article_32c152f2-77cc-11ef-ba96-4354ba8073c5.html

Bl Because Community Means Everyone

We believe no one should be left behind. That’s why the YMCA offers more than
programs—we offer refuge, relief, and real support when people need it most.

Showing Up for Inclusion and Community

Led by our LGBTQ Employee Resource Group, the YMCA
of Honolulu proudly participated in the Honolulu Pride
Parade and the 33rd Annual AIDS Walk. Y staff, friends,
and community members showed up in solidarity to
support LGBTQ+ inclusion and individuals living

with HIV. From waving
banners to walking WATCH VIDEO:

with purpose, our Y E E
| 1
]

community stood
united for dignity,

diversity, and
the power of

belonging.

Central Y Extends Lifelines for Those in Need

In 2024, the Central YMCA partnered with the State of Hawai'i's Office on Homelessness and WATCH VIDEO:

Housing Solutions to help long-term guests—many of them kiipuna and people with disabilities—
transition into more suitable housing.

Among them was 65-year-old Mavis Santos, who had called the Y home for nearly a decade.
After losing her ability to work, the Y’s safe and affordable accommodations became her lifeline.
With tears in her eyes, she expressed relief: *| was really worried... but now | have hope.”
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https://youtube.com/shorts/-w3W3tyvoQk?si=LVS1nW5k69VVBFI6
https://www.youtube.com/watch?v=OrlMNl3hIuA

Change Starts with Us

We don’t just respond to community needs—we lead with purpose and compassion.
From passing bills to marching in parades, the Y continues to be a powerful force for
equity, empathy, and lasting change.

Y Teens Take the Lead in Advocacy

In 2024, Y teens and staff brought their voices to

Washington, D.C., and the Hawai'i State Capitol to

champion youth mental health and for how the Y _

unites kapuna for real change. Honolulu teen Andrew REY _
MacDonald reflected, I gained a new appreciation y - -
for how the Y unites kapuna for real change.” B '
Their efforts helped advance HB2042—a
Y-developed mental health bill—and earned
statewide recognition for the Heroic Journey
youth wellness program.

WATCH VIDEO:

11


https://www.youtube.com/watch?v=mRas-QtPs0Q





|n§ People, Place, and Purpose

We don’t just respond to community
needs—we lead with purpose and
compassion.

Restoring the Land, Growing Future
Stewards

Camp Erdman’s Dryland Forest Restoration Initiative
is helping return native ecosystems to their rightful
place. Through hands-on efforts, participants remove
invasive species like California Grass and Haole
Koa, prep the land with weed mats, and plant native
species nurtured in our on-site nursery. Along the
way, participants deepen their understanding

of Hawai'i's ecosystems and our Y core value

of malama—caring for the land and future
generations.

STEM Meets Stewardship at
Camp Erdman

In 2025, YMCA Camp Erdman will launch two hands-
on learning initiatives blending STEM, conservation,
and culture. The Rainwater Reuse and Education Project

will teach campers sustainable water management while
they help design and build a catchment system to irrigate
native plantings. A new Aloha ‘Aina voluntourism program will
engage visitors in removing invasive species, tending native
seedlings, and learning Hawaiian history—Ilinking science with
stewardship of Hawai'i's ‘Aina.
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Building Stronger Communities, Near and Far

Healthy Kids Day Energizes the Island

The sound of laughter echoed across O'ahu as families came together for
the YMCA of Honolulu’s Healthy Kids Day. This free, island-wide
celebration offered games,

obstacle courses, arts and crafts, WATCH NEWS
fitness activities, and one-of-a- COVERAGE:
kind experiences like pony rides,
butterfly gardens, and petting
zoos—highlighting how the Y
keeps Hawai'i's keiki, teens,

and families healthy, active,

and connected year-round.

Building Bonds Through Conservation

YMCA participants joined the Moloka'i Conservation Trip,
a week-long, hands-on service-learning program rooted
in preserving Hawaiian history, culture, and environment.
Partnering with trusted community organizations, they worked
on projects such as invasive species removal, fishpond restoration,
kalo farming, and sand dune restoration. The experience deepened
cultural understanding, strengthened connections to the land, and
built lasting relationships with the people of Moloka'i.

Service That Spans Oceans

This year’s Alternative Spring Break took students to Sibonga, Cebu,
where they built classrooms, repaired community spaces, and connected
deeply with local children and families. For many, it was their first
time abroad—and a life-changing lesson in gratitude, cultural
understanding, and service. Thanks to donor support, financial
barriers were lifted, allowing students to focus on giving their
best and returning home inspired to lead and serve their
communities.


https://youtu.be/RybbXTNX-tc?si=ZBJJj9tDdkSuXPwu
https://youtu.be/RybbXTNX-tc?si=ZBJJj9tDdkSuXPwu

Revenue
Operating Revenue: $34.2M
Contributions, Grants & Contracts: $11.8M

Total End of Year New Assets: $83.4M
Endowment Value: $11.2M
(as of 12/31/24)

Expenses

Healthy Living $8.5M
Youth Development $17M
Social Responsibility $5.2M
Administration $2.9M
Support Services $1.2M

Audited Financial Statements are available upon request,
or by visiting our website at ymcahonolulu.org.

Support Services
4%

Administration
14%

Healthy Living
28%

Social
Responsibility
18%

Youth
Development
36%




Atherton Branch
Ben Dookchitra, Chair

Jen Townsend
Executive Director

Jon Cho
Program Executive Director

Ann Mahi

Atina Pascua

Carl Ackerman
Christina Andres
Jan Iga

Joshua Lorica
Kiman Wong
Lanae Santos
Lauren Dookchitra
Malia Peters
Michael Kawaharada
Nainoa Heaston

Camp H.R. Erdman
Roy Arakaki, Chair

Andrew “Mish” Hood
Executive Director

Aileen Shin

Alan Nagao
Charmaine Ahmed
Erendira Aldana
Gary Augustin
Gary Kewley

lan Okamoto
Joey Shibata
Ululani Kahikina

Central Branch
David Livingston, Chair

Andrew “Mish” Hood
Executive Director

Charles Pettiford
Janet Kelley
Joseph Gedeon
Lindsay Nip
Melissa Chang
Phil Sammer

Kaimuki-Waia'lae
Branch
Michael H. Lau, Chair

Ee Soo Paik
Executive Director

David Nagamine
Deanne Haugaard
Dora Nakafuji
Helen Nguyen

Jay Nishimura
Kerry Yoneshige
Les lhara, Jr.
Liann Unebasami
Lot Lau

Maile Uohara
Michael Brogan
Mona Choy

Nicole Matsumoto
Nina Tokunaga
Ryker Wada
Sharene Urakami-Oyama
Todd Yamanaka
Trisha Blancaflor

Bl Current Branch Board of Managers & Executive Leadership

Kalihi Branch
Mark Murakami, Co-Chair
Sean K. Sugai, Co-Chair

Kyle Ishizaka
Executive Director

Aisha Ishida
Barry Utsumi
Brian Maeshiro
Chad Peiler
Deniel Takamatsu
Dennis Enomoto
Gary Yoshida
Geoffrey Pang
Jessica Domingo
Joyce Kagawa
Leon Florendo
Mavis Tasaka
Mieko Printers
Robert Akinaka
Steven Takaki
Thomas Kusatsu
Wayne Kodama
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Leeward Branch
Monty Pereira, Chair

Jen Townsend
Executive Director

Jon Kaholakua
Program Executive Director

Laurie Kawasaki
Mary Jane Vannatta
Patricia Arakaki
Dexter Ross
Dominic Inocelda
Dominique Dacanay
Jimmy Yi

Joann Faumuina
Reid Fukumoto
Susan Moniz
Stanley Masamitsu
Zenaida Lopez

Mililani Branch
Kathy A. Ishimoto, Chair

Jen Townsend
Executive Director

Paula Gray
Associate Executive
Director

Alika Cosner
Karen Ebato
Keith Wakamura
Luana Nakano
Michael Sugano
Steve Burnett
Walter Osakoda
Yumi Ueda
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Nu'uanu Branch
Andrea Ushijima, Chair

Jen Townsend
Executive Director

Chris Pa
Associate Executive
Director

Audrey Hidano
Connie Chow
Daniel Kent
Derek Cegelka
Diane Matsuura
Erin Hisano
Glenn Goya
Irwyn Wong
Isaac Sakamoto
Jessica Sphar
Justin Mew
Kevin Kurosu
Marie Kumabe
Sabrina Toma
Scott Nekoba
Stephen Wong
Wes Kimura

Windward Branch
Wendy Hanna, Chair

Leigh Ann Landreth
Executive Director

Kilohana Moa
Associate Executive
Director

Anthony Di Tomassi
Arthur Wong
Christie Leidholm

. Current Branch Board of Managers & Executive Leadership

James “Kimo“ Akau Jr.
Jean Boyd

Jenn Wenzel

John Knorek
Katrena Kennedy
Kevin Finnegan

Kirk Tomita
Marianito Cuaresma
Maya Saffery

Paul Carry

Wendy Hanna

Wai'anae Coast

Branch
Kyle Ishizaka
Executive Director

Deborah Thierbach
Associate Executive
Director

Program Executive
Directors

Youth Development
Janet Ignacio

Alissa Taniguchi
Wendy Tupper

Membership & Healthy
Living
Jenny Ostlind






Officers
Arnold Martines, Chair
Steven Ai, Vice Chair
Linda Gee, Secretary
Claudia Crist, Treasurer

Board Members

Paula Akana
Ben Ancheta
Jan Boivin
Mark Bratton
Paul Carry
Craig Chong
Stacy Chong
Michael Chun
Adelia Chung
Daniel Cody
Joan Fujita
Lisa Furuta
Jeffrey Harris
Gregory Hester
Michael losua
Matthew Jun
Lori Kahikina
Glen Kaneshige
Brett Katayama
Dexter Kubota
Ryan Lee

Emily Oshima Lee

Jen-L Lyman

Kanani Makaimoku

Andrew Meade

Patricia "Tricia” Miyashiro
Robin E.S. Miyamoto

Kurt Murata
Sanford Murata
Ku'uhaku Park
Jesse Rich

Frederick “Fritz”

Rohlfing
Andrew Rosen
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Board of Directors & Executive Staff

Stevette Ku'ulei Santiago
Suzie Schulberg

Shana Tong

Lance Wilhelm

Eric Wright

Terence Young

Branch Representatives
Ben Dookchitra, Atherton Branch
Roy Arakaki, Camp H.R. Erdman
David Livingston, Central Branch
Michael Lau,

Kaimuki-Wai‘alae Branch
Gary Yoshida, Kalihi Branch
Monty Pereira, Leeward Branch
Kathy Ishimoto, Mililani Branch
Andrea Ushijima, Nu'uanu Branch
Wendy Hanna, Windward Branch
Isaac Sakamoto, Y Service Clubs

Executive Staff
Lisa Ontai
Interim President & CEO

Belinda Johnson
Vice President of Finance &
Accounting

Leigh Ann Landreth
Vice President of Membership &
Healthy Living

Lisa Ontai
Vice President of Marketing &
Mission Advancement

Kevin Patterson
Vice President of People &
Culture

Jen Townsend
Vice President of Youth
Development

Kerri Bosworth Van Duyne
Vice President of Development

Kevin Wilson

Executive Administrative
Assistant and Association

Office Manager



Mahalo to our Donors

Behind every hand we hold is someone like you—someone who gives with heart and purpose. On behalf of the
thousands of lives touched by our programs and services, we offer our deepest mahalo to each of you who made

a gift. Your generosity makes lasting impact possible.

To view our list of generous donors, please go to https://www.ymcahonolulu.org/donate-volunteer/donor-

recognition or scan the QR code below.

To learn more about how you can support the YMCA of Honolulu, please contact our Development Department

at (808) 541-5470 or email donate@ymcahonolulu.org.

Honor Gifts

These gifts pay tribute to the individuals for whom
a donation has been made from January 1 -
December 31, 2024.

VIEW
HONOR GIFTS

Ho'omau Society 2024

The Ho'omau Society honors individual donors
whose cumulative giving has reached $100,000

or more. Exemplifying the Hawaiian value of
Ho'omau—perpetuating and creating lasting good—
we are deeply grateful for these donors' enduring
commitment and dgenerous support.

VIEW HO'OMAU
SOCIETY DONORS

Memorial Gifts 2024

A memorial gift is a beautiful testament to the life
of a loved one.

Honor Roll of Donors 2024
Our Honor Roll recognizes all donors who
contributed $250 and above, including:
* President’s Club ($1,000+) — donors whose
exceptional generosity makes a lasting impact
* Friends of the Y ($250-$999) - supporters
who help sustain programs and community
impact

VIEW ALL DONORS
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https://www.ymcahonolulu.org/donate-volunteer/donor-recognition/tribute-donors
https://www.ymcahonolulu.org/donate-volunteer/donor-recognition/tribute-donors
https://www.ymcahonolulu.org/donate-volunteer/donor-recognition/tribute-donors
https://www.ymcahonolulu.org/donate-volunteer/donor-recognition/tribute-donors
https://www.ymcahonolulu.org/donate-volunteer/donor-recognition/hoomau-society
https://www.ymcahonolulu.org/donate-volunteer/donor-recognition/hoomau-society
https://www.ymcahonolulu.org/donate-volunteer/donor-recognition/annual-report-honor-roll




Heritage Club 2024

The Heritage Club celebrates those who've made a planned gift to the YMCA, ensuring its mission lives on for
generations through bequests, insurance designations, and other legacy contributions.

A Life of Service: Why David Livingston
Chose to Give Back to the Y

At just 14 years old, Dave
found himself standing
poolside, whistle in hand,
teaching swim lessons at
his local YMCA in California.
What started as a summer
job quickly became a lifelong
calling. By 18, he was a
branch director. By his
early twenties, an executive
director. And even after serving in the Army, Dave
returned to the Y, building a 25-year career across
California and Hawai'i.

Today, Dave runs a successful financial advising
business, serves on nonprofit boards, and continues
to give back—just as the Y once gave to him. He
credits the Y with shaping his values, leadership,

VIEW
HERITAGE CLUB
DONORS

and lifelong purpose. “I've lived a charmed life,” he
says. "The Y has been at the center of it all.”

Now a proud Heritage Club member, Dave has included
the YMCA in his estate plans—ensuring future
generations have the same chance to grow, lead, and
thrive. He also offers this advice: "No one will care
about you until you show how much you care. Do the
right thing—not for a reward—and it always comes
back tenfold.”

Dave's story is more than a LEARN ABOUT
reflection—it’s a roadmap. One PLANNED
shaped by service, deep values, GIVING

and a commitment to leaving
the world a little better than he
found it.

Mahalo, Dave, for your heart,
your legacy, and your belief in
the Y.



https://m-ymcahonolulu.giftlegacy.com/
https://m-ymcahonolulu.giftlegacy.com/
https://m-ymcahonolulu.giftlegacy.com/
https://www.ymcahonolulu.org/donate-volunteer/donor-recognition/heritage-club-members
https://www.ymcahonolulu.org/donate-volunteer/donor-recognition/heritage-club-members
https://www.ymcahonolulu.org/donate-volunteer/donor-recognition/heritage-club-members

NOMPROFIT

YMCA OF HONOLULU Um&f: 'E'i_”
1441 Pali Highway DA

Honolulu, Hawai'i 96813 " ENAIH? i
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® YMCA BRANCHES (9)

Outreach and Counseling Programs

* Includes off island sites

WINDWARD

LEEWARD

HONOLULU

ASSOCIATION OFFICE KAIMUKI-WAI'ALAE * NU'UANU *

1441 Pali Highway, Honolulu HI 96813 4835 Kilauea Avenue, Honolulu HI 96816 1441 Pali Highway, Honolulu HI 96813
P (808) 531-3558 F(808) 533-1286 P (808) 737-5544 F (808) 735-9849 P (808) 536-3556 F (808)521-1181
ATHERTON KALIHI WAI'ANAE COAST

2600 Campus Road QLC 102/104, Honolulu, HI 96822 1335 Kalihi Street, Honolulu HI 96819 86-71 Leihoku Street, Waianae HI 96792
P (808) 946-0253 F (808) 955-0893 P (808) 848-2494 F (808) 842-7736 P (808) 447-3802

CAMP H.R. ERDMAN * LEEWARD * WINDWARD *

69-385 Farrington Highway, Waialua HI 96791  94-440 Mokuola Street, Waipahu HI 96797 1200 Kailua Road, Kailua HI 96734

P (808)637-4615 F(808)637-8874 P (808)671-6495 F(808)671-7985 P (808) 261-0808 F (808) 261-2365
CENTRAL * MILILANI *

401 Atkinson Drive, Honolulu HI 96814 95-1190 Hikikaulia Street, Mililani HI 96789

P (808) 941-3344 F (808) 941-8821 P (808) 625-1040 F (808) 625-1327

*YMCA Branches with Pool



